
A. CABA Membership Retention and Recruitment 

Tactics Evaluation 
Criteria 

Who Timing / Actions to date 

1) Use all CABA channels to engage members and 
prospective members  

   

 
• Develop recorded webinars focused on market 

research and industry knowledge. 

 
Track the number of 
webinars that are 
completed and 
posted/ viewed 

 
CABA Staff 

Ongoing: 
- Key recorded presentations take place during the CABA Intelligent Buildings 

Council (IBC) and CABA Connected Home Council (CHC) meetings, each 
holding a minimum of four (4) per year. There are additional webinars, 
featuring CABA Research Projects and special opportunities. For example, the 
two (2) new Frost & Sullivan CABA member benefits: “Marketing 
Benchmarking Tool” and “Growth Pipeline Diagnostics” have recently been 
introduced and they are marketed to members and prospects. These and 
other webinars are available to CABA members.  
 

- The three (3) planned modules for the CABA “Intelligent Buildings and 
COVID-19” will be presented as three (3) distinct webinars. 
 

- CABA takes advantage of strong member contributions to develop webinar 
content, including most recently for the last CHC meeting (Sept. 2, 2020), 
Gonda Lamberink, UL, Andre Ristaino, ISA and Chris Larry, exp. US Service, 
and for the recent IBC meeting (Aug.24, 2020), Guy Newsham (NRC). 

 
 

• Share infographics and videos, featuring CABA 
members, that demonstrate value of intelligent 
buildings and connected home technologies to end-
use customers. 

 
When completed 

 
CABA Staff/Research 
Organizations 

Ongoing: 
- Sharing of member-created content using social media and the CABA 

NewsBrief, Twitter feed and CABA Group on LinkedIn. Harbor Research 
created “infographics” for CABA to use from the “Smart Home as a 
Service (SHaaS)” research project. Commissioned research firms will 
continue to provide these “snackables and infographics” from new 
CABA Research projects and White Papers for distribution by CABA.  

 
- The new CABA research projects will also be featured in the near future: 

“Intelligent Buildings and COVID-19”; “Privacy and Cybersecurity in the 
Connected Home”; “Intelligent Building Energy Management Systems”; 
“Market Sizing for Building Automation Controls Systems (BACS)”. The 
recently completed CABA White Papers, that will be featured, are: 
“Power over Ethernet Basics 2020” and “What is LiFi?”. 
 

- Having advance information flowing to key audiences, including CABA 
Board to build up to the release of the Landmark Research Projects. 

 



 
• Promote real-world use cases, case studies 

and blogs for sharing by social media 
influencers. 

 
When completed 

 
CABA Staff and Social 
Media Influencers 

 
Ongoing: 
- The CABA SHaaS Research Report promotion has been completed: 

three (3) posts (CABA LinkedIn group, Twitter, NewsBrief) for each of 
the five (5) infographics from the Executive Summary of the SHaaS 
Report, with explanatory text, has been distributed. (15 in total). 
 

- With the forthcoming CABA research (four (4) projects and two (2) 
White Papers) – more info will be regularly forwarded to the CABA 
Board members and other social media influencers, inviting them to 
circulate this info throughout their organization and their social media. 

 
- CABA has become very active with endorsements and promotion of 

CABA Member webinars, featuring case studies and new technology. 
These are now showcased in the new CABA Upcoming Events section 
in the CABA web site and promoted in the CABA NewsBrief, Twitter 
feed and CABA Group in LinkedIn. 
 

 
• Create content for industry publications 

having a wide readership. 

 
Track the number of 
articles or advertorials 
that are placed 

 
CABA Staff and CABA 
Board. 

 
Ongoing: 

- Examples in 2020 citing CABA products and content include: Lighting 
Magazine, Smartbuildingsmagazine.com, AutomatedBuildings.com, 
ecmag.com, contractormag.com, facilitiesnet.com, facilityexecutive.com, 
buildings.com, ReCharge Magazine and others. 
 

- Created the CABA Journal which has one (1) post (perspective article) weekly. 
The opportunity allows a CABA subject matter expert to share industry 
expertise, through this unique publication. The CABA Journal is posted on the 
CABA web site and further circulated through the CABA NewsBrief, Twitter 
feed and CABA Group in LinkedIn. The authors are also encouraged to tag the 
blog with key words and to promote and circulate their specific submissions. 

 
- CABA has expanded the number of key contacts in the media to 2,000+ to 

ensure CABA research and information is provided to them. In addition, 
proactive steps are being taken to work with trade media and mainstream 
media to ensure that CABA is included. Examples were recent interviews by 
CABA President & CEO with ControlTrends and Green Talk. 

 
- CABA is now utilizing Meltwater, which tracks CABA media releases and 

articles that are featured in the media. 
 

- Create a multiple year CABA Research Subscription and Membership fee 
structure. 



2) Implement web site and search engine optimization 
(SEO) improvements 

   

 
• Leveraging CABA web site improvements for membership 

and renewals. 

 
 Leveraging CABA web 
site improvements for 
membership and 
renewals. 

 
CABA Staff, Brian 
White, from Rheem, 
and Contractor 

In Progress: 
- Improvements have been made to aspects such as site navigation and site 

architecture, page callouts, contact pages, content downloads, etc. with the 
revamped CABA web site launched in July 2020. Work continues with a 
contractor, that specializes in SEO. and Brian White, from Rheem, has provided 
invaluable assistance. 

 
- CABA web site improvements to the Store and web site contact forms have 

paid dividends. A recent CABA Research Report sale to a non-member in Korea 
for $4,900 and two (2) new CABA member applications that came online are 
examples of how the new web site and Store is generating dues and non-dues 
revenue. 
 

- The CABA database was switched from iMIS to CIVICRM. 
 

 
• Undertake a web site link building campaign. 

 
Outside links 
to the web 
site 

 
CABA Staff 

 
Ongoing: 

- Work with CABA members and industry publications that may have an interest 
in having a web link to CABA.  
 

- Encouraging CABA members to incorporate the CABA member logo and 
weblink to their web site and showcase their marketing collateral with CABA. 

 
- Work with industry events and webinars to become endorsed by CABA and 

one of the requirements is to profile the CABA logo and web link. These are 
now featured in the new CABA Upcoming Events section of the web site. 

 
• Undertake content and keyword targeting to drive more 

web site traffic.   
 

 
Counting traffic to  
web site 
 

 
CABA Staff and 
Contractor 

  Completed/Ongoing: 

- Library: Now require CABA Information Council (CIC) reviewers to complete a 
keyword checklist for all reports being added to the CABA Member Library. 

- Landmark Research and White Papers: All new CABA research (Landmark or 
White Papers) and the CABA Journal will have a keyword checklist completed, 
when they are added to the CABA web site. 

- SEO: use of the keywords is expected to help drive traffic to CABA research 
pages (Library, White Papers and/or Landmark Research). The current growth 
in the SEO effort has been a 20%-increase in traffic over the previous web site 
from April 2020 to August 2020. With respect to membership, analysis shows 
that one fifth of the traffic is interested in the pages within the membership 
tab (directory, benefits, affinity program, and the “about us” section). 

 



3. Implement planned new recruitment initiatives    

 
• Participate in industry events focused on 

connecting OEMs and suppliers with end- 
users like builders, integrators, retailers, etc. 

 
Track and participate in 
key events that fit these 
criteria 

 
CABA Staff, CABA 
Board, CHC and IBC 

Ongoing: 
- Direct contact with as many CABA members and prospects through virtual or 

in-person industry events. Present CABA benefits and opportunities, including 
the opportunity to participate in exclusive CABA Research Projects and White 
Papers. 
 

- Continued use of strong existing relationships with key organizations like 
NAHB, IFMA, CEDIA, BOMA International, CTA, WELL Institute, etc. During the 
COVID-19 era, participation in many virtual industry events and webinars. 
CABA has and is scheduled to participate in four (4) virtual events. 

 
- Encouraged members with integrators, dealers, and installers to provide 

complimentary the CABA Library “pass codes” and use of the CABA logo and 
weblinks. 

 
• Hold webinars or special presentations at select events, 

such   as CABA sponsored meetings and receptions. 

 
When completed 

 
CABA Staff and CABA 
Members 

Ongoing: 
 

- CABA has and will continue to hold webinars and special receptions, 
meetings, and presentations at select industry events (virtual and in-
person). 

 
 

• Proactive highlighting of CABA research and benefits for 
existing members when they are speaking at events. 

 
When completed 

 
CABA Board, 
Ambassadors and 
Speakers, 
Members and Staff 

Ongoing: 
- Build and grow the CABA Ambassadors and Speakers Bureau (CABA Members 

only). There are many new participants in the Bureau. Recently, a new 
eBlast was sent to CABA members on this opportunity and this will 
continue. This effort resulted in a gain of over 10 new members since the 
last CABA Board meeting and there are now over 80 members in this group. 

 
- The CABA Ambassadors and Speakers are encouraged to utilize the CABA 

Research that is featured in the CABA Presentations section, if CABA is 
credited as the source. 

 
• Provide CABA members with monthly notices about new 

research added to the CABA Research Library. 

 
Ongoing 

 
Communications 
Director 

Ongoing: 
- Continue to provide updates on new CABA Research through the   CABA 

NewsBrief, eBlasts, Twitter feed, web site, etc. CABA has now implemented a 
monthly notice to all CABA member contacts, providing pass codes and a 
listing of new research as a reminder of new content. 

 
- The weekly CABA NewsBrief features two (2) examples of Research recently 

added to the CABA Member Library. 
 


